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WHO ARE WE?



Yanantin Alpaca is a Social
Enterprise, a sustainable brand of
alpaca woolen products., made to
empower women in Bolivia and
Peru.

WHAT IS
YANANTIN?



YANANTIN LIFE PROJECT

Our aim for the LIFE project - developing and
implementing business strategies

Making a positive impact!

Encouraging people to take a step towards a better
future
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MARKETING PLAN

VIDEO CONTENT

COLLABORATION WITH INFLUENCERS
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1

2

3

4



MARKETING PLAN



MARKETING PLAN

The primary objective is to establish Yanantin Alpaca as a social enterprise
that empowers women in Peru. For that, it is essential to create a thought-
out marketing plan

OBJECTIVE

TARGET MARKET

MARKETING STRATEGY

 
Conscious consumers        Fashion enthusiasts        Ages 18 to 54 (on the whole)

Instagram               Facebook               Website           Online Shop          TikTok



SOCIAL MEDIA CALENDAR



VIDEO CONTENT



 Produce and edit a brand video showcasing the product.

Edit reels for social media using video material shot before

VIDEO CONTENT



COLLABORATION WITH
INFLUENCERS



COLLABORATION WITH
INFLUENCERS

 We brainstormed about the type of influencer that would match the
brand.

We made a list of influencers.

Email with an offer to cooperate. 

Gathered a list of Estonian influencers and pop-up stores, composed a
personalized email for brand’s exposure and offer  collaboration



STYLE GUIDE



STYLE GUIDE
Style Guide for visual brand identity. The goal was for Yanantin to
have a coherent and solid visual identity.This Style Guide
includes:

Use of logo and logo variations

Color palette, color codes and variations

Typeface, fonts and guidelines regarding its use

Social media templates and graphic resources







SUMMARY OF RESULTS

MARKETING PLAN VIDEO CONTENT COLLABORATIONS STYLE GUIDE

Pre-production
planning

Two full-fledged
shooting days

Advertising
video, reels and
TikToks

Researching  
influencers

List of influencers

Emails to 18 eligible
people and
companies

Determination of the
target market

Competitive analysis

SWOT analysis

Full-fledged
marketing plan

Style guide

Color palette

Typeface

Brand identity

Social media
templates



The brand image of the video material serves as a framework for future
projects.

Style references for the marketing of the brand.

Collaborations with influencers lead to long lasting partnerships.

SUSTAINABILITY
HOW CAN WE USE
THE TOOLS WE DEVELOPED?




